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FUND &RESOURCE MOBILIZATION POLICY

Objectives

%
o

Diversify and expand the resource base of university in supporting
the achievement of the vision, mission, strategic plans and overall
growth.

Identify and analyse the resources available for programmes, policies,
research, infrastructure upgradation and maintenance in addition to
efficient budget allocation.

Understand and analyse the current funding landscape, resource
availability and support commitment from stakeholders and
agencies.

Maximize use of internally generated income so as to expand
meaningful relations with stakeholders.

Promotion of Transparency and Accountability.

The University has decided to adopt and implement resource
mobilization policyin all the major activities within the University to
provide transparent, simpler and efficient system of governance
The University has resolved to implement resource mobilization
policy in many areas and with this objective have drafted this policy.
Implementation and expenditure occurred in implementing it will be
published in the University Annual Report every year.

For implementation and convenience purposes, the policy is divided

into followingheads. These heads are illustrative and the University

reserves the right to implement fund and resource mobilization

policyeven in the heads not mentioned below-



A. Funds Mobilization

On the basis of the Student Intake, Faculty requirements, Lab, library,
material need and infrastructural need, the details of funds
requirement will be examined and cash inflow/out flow will be worked
out at Board of Studies/ Academic Council/ Planning Board/Finance
Committee. A Resource Mobilization Plan will be made and put up to
the Executive Council with following broad outlines-
4 Cash inflow from fees likely from students
4 Cash inflow likely from Government and Non-Government
Fundings, Alumni Funding, Sponsorships, Grants, interests etc.
+ Cash outflow based on already running programmes,
enhancements in expenditures, maintenances, administrative
expenses, advertisement and publicity, infrastructure and
facilities, repayment, outstanding payments etc. all the
expenditures will be made as per the Finance Rules.
4+ Deficit due to difference between cash inflow and out flow

B.Resource Mobilization

The University needsmainly two types of resources which are —

v Human Resources — the University will ensure that the qualified
manpower needed to run the educational courses as per the laid
down norms of concerned regulatory authority is available. For
Officers of the University and other supporting staff the
procedure laid down by Statues, Ordinances and Government
policies will be followed.

v Financial Resources - University will follow fee rationalization
strategies to maximize its internal resources and cost-effective
measures on expenditures for its optimum utilization.

Based on the StrategicPlan the requirement of equipment and
material resources will be worked out by respective

departments. The requirements would beexamined and



approved by the Executive Council.In order to operate the

approved academic programmes effectively and provide

administrative support, the building and basic infrastructural

requirements will be worked out by the concerned committees

in terms of financial load and time needed.

C. Strategies for Resource Mobilization

The University will mobilize government and non-government
grants for the improvement of infrastructure and knowledge
resources. It will submit proposals to the relevant authorities
for seeking grants.

The University will meet out its other expenses through its
own sources.

Will reach out to local organisations including banks,
corporate houses and social bodies for empathetic patronage
Will welcome donations, memorial prizes and endowments
from staff members, alumni and guardians towards the prize,
gold medals and endowment funds.

Will collaborate with fellow institutions to jointly sponsor
academic exchanges.

D. Procedures for Resource Mobilization

» The types and methods of resource mobilization will be discussed

in the staff meetings, alumni associations meetings and will be

submitted to finance committee which will further recommend it

to the Executive Council for approval.

> The Purchase Committees will look at the Purchases done

properly and in accordance with the rules.

> The Planning Board will review the mobilization of funds and the

utilization of sources periodically in the meetings.

» CIQA along with other works will look after the proper utilization

of classrooms and laboratories.



» The Library Committee will make sure that the resources in library
are utilized optimally.

E. Mobilization Plans
The Executive Council (on the recommendation of Concerned
Committees) will deliberate and approve the Budget and
Associated Action Plan with following to Maximize Funds
Mobilization
v’ by taking necessary steps to ensure that admissions are done
as per rules, fees are received on time and efforts are made
to materialize inflow from fees and other planned resources.
v’ By ensuring that grants are received and utilized as per the
rules.

F.  Optimum Utilization
University will adhere for the optimum utilization of its available
space and other resources for the academic, social, cultural,
monetary and other causes as per the external demands and
internal requirements.

G. Monitoring
The implementations and deviations from the plan will be
monitored. Any corrective measures will be applied after the
approval of Executive Council, if required.
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